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THE MILESTONE MINUTE

WELCOME TO THE SUMMER 2015 EDITION OF THE MILESTONE MINUTE
Western has had a very busy summer advancing the Milestone Project. The Company has publically announced the 
results of a Scoping Study on an alternative mine plan, and filed the supporting Pilot Study. This brings the Company a 
step closer on its path to potential production.

SCOPING STUDY DELIVERED FOR A SCALABLE PILOT PLANT AT MILESTONE
On July 2, 2015, Western Potash announced the completion of a Scoping Study for a Pilot Plant Scale 
Selective Solution Mining Operation on the Milestone Project property (the “Pilot Study”). The Pilot Study is a preliminary 
economic assessment and was prepared by Novopro Projects Inc. in conjunction with Agapito Associates, Inc.  

The Pilot Study outlines how the Company can utilize the Milestone asset through reduced levels of potential 
production using innovative selective solution mining techniques. Reducing the CAPEX and maintaining a competitive OPEX 
were key goals throughout the process. The Pilot Study also includes a resource estimate for the study area. The Pilot Study 
reports that the resulting after-tax/royalty projected Net Present Value is $56.7M CAD, with an Internal Rate of Return of 25.2 % 
(assuming a nominal discount rate of 10%), CAPEX of $80.6M CAD, OPEX of $80 CAD per tonne, and a potash price of $315 
USD per tonne FOB Vancouver.
 
The Pilot Study provides an analysis of the potential for selective mining of the Milestone deposit, starting with a smaller scale, 
low capital cost pilot project.  Included in the study is an analysis of a selective mining method relying on horizontally drilled wells 
selectively mining initially the Esterhazy potash member. 

The Pilot Study envisions the simultaneous operation of  three pilot production caverns.  The horizontally drilled wells inject a 
Sodium Chloride (NaCl) saturated brine having a temperature higher than the in-situ rock formation temperatures. Potassium 
Chloride (KCl) is then selectively dissolved within the potash formation, leaving a lattice of NaCl behind.  KCl rich brines are then 
brought to surface through each production well.  

KCl recovery is achieved through delivery of the resultant KCl rich brine to a surface crystallization  
facility, producing 146,000 tonnes of standard grade MOP per year.



WESTERN SIGNED DEVELOPMENT  
AGREEMENT WITH RURAL 
MUNICIPALITY OF LAJORD
In May 2015, Western entered into an agreement with  
Rural Municipality of Lajord for the construction and  
operation of the proposed Milestone Solution Potash 
Mine.  

Entering into a Development Agreement with the RM of  
Lajord is a condition of the Environmental Assessment  
Approval issued to the Company by Saskatchewan  
Ministry of Environment.  With the signing of the  
Agreement by both the RM of Lajord and the Company, 
all terms and conditions of the Environmental 
Assessment Approval have been met. 

In addition, MOE considers the project development to 
have commenced based on activities completed to date, 
thereby satisfying Condition 8 of the Approval which  
required project development to commence within two 
years of issuance of the approval.  

The Development Agreement is a working agreement  
between the RM of Lajord and the Company 
and contains terms and conditions under which the 
Company can proceed with construction and operation 
of the Milestone Project. 

“Entering into the Development Agreement with 
the RM of Lajord is an important component of 
our plans to develop the Milestone Project and 

one which emphasizes our commitment to 
accepting responsibility for all aspects of the 

project”

“We appreciate the cooperation and hard work 
the RM of Lajord has put into this process and we 

look forward to our continued working 
relationship”.

    
    

        Patricio Varas, 
        President and CEO 

PILOT STUDY DELIVERED CONTINUED
Some of the advantages of the proposed methodology are:

•	 the capital cost will be less than for conventional  
 solution mining;
•	 the surface foot print will be reduced due to   
 the absence of a salt tailings facility; and
•	 the Project will provide a scalable production  
 facility that has the potential to be expanded to  
 meet future market requirements and changing  
 investment appetites.

The Pilot Study is a preliminary economic assessment, is 
preliminary in nature and includes inferred mineral resources, 
which are considered too speculative geologically to have the 
economic considerations applied to them that would enable 
them to be categorized as mineral reserves. There is no 
certainty that inferred resources will be converted to the 
measured and indicated categories, that the measured and 
indicated resources will be converted to the proven and 
probable mineral reserve categories, and there is no certainty 
that the Pilot Study will be realized. Mineral resources that are 
not mineral reserves do not have demonstrated economic 
viability; the estimate of mineral resources in the Pilot Study 
may	be	materially	affected	by	environmental,	permitting,	legal,	
title, taxation, socio-political, marketing, or other relevant issues.

The	projected	mining	method,	potential	production	profile	and	
plan and mine plan referred to in the Pilot Study and this 
newsletter are conceptual in nature and additional technical 
studies will be required in order to fully assess their viability. 
There is no certainty that a potential mine will be realized or that 
a production decision will be made. A mine production 
decision that is made without a feasibility study carries 
additional potential risks that include, but are not limited to, the 
inclusion of inferred mineral resources, which are considered 
too speculative geologically to have the economic 
considerations applied to them that would enable them to 
be categorized as mineral reserves. Mine design and mining 
schedules,	metallurgical	flow	sheets,	and	process	plant	designs	
will require additional detailed work and economic analysis and 
internal studies to ensure satisfactory operational conditions 
and decisions regarding future targeted production.

To the extent that the use of the terms “ore,” “mineable,” 
“production,” and “mining” occurs in this newsletter or in the 
Pilot	Study,	 its	use	 is	 intended	solely	 to	differentiate	between	
mineralized material (including dilution) above an economic 
cut-off	grade	and	waste	rock;	 there	 is	no	 inference	of	mineral	
reserves.



 
    GREG VOGELSANG, P.ENG., P.GEO.
     MANAGER OF ENVIRONMENT AND REGULATORY AFFAIRS  

Greg	 joined	Western	Potash	 in	2010	as	Manager	of	Environment	&	 	Regulatory	Affairs.	 	He	 is	a	graduate	of	
the University of Regina (B.Sc.) and the Northern Alberta Institute of Technology (NAIT) and is a registered  
Professional Engineer and Geoscientist in Saskatchewan and Alberta.  

Greg has 25 years experience related to environmental management of large industrial facilities, including 
Senior Manager with Saskatchewan Ministry of Environment where he was involved in the Environmental  
regulation of mining operations in the province. Prior to joining  Western he was the Senior Vice President and 
Environmental  Consultant with an intermediate sized engineering consulting company in Western Canada.  

Q & A WITH GREG
 
What are you most looking forward to regarding the Milestone Project?
I’m looking forward to starting construction of the Milestone Project.  There are a lot of people who have worked hard 
to get the project to where it is now, and so its exciting to be involved in the project at the ground level.  Being a Regina 
resident for most of my life, it’s very interesting to see such a great project located in our back yard.  Most large mining 
projects don’t give you the luxury of working out of your home.

What do you like about working in Saskatchewan?
Saskatchewan is  a great place to work and raise a family.  It’s big enough that there is a lot to do, but small enough that 
you can always go somewhere and run into somebody you know.  People are friendly and really hard-working.  And in 
the past few years things have really opened up for jobs for younger people so they don’t always have to look outside of 
Saskatchewan for jobs.

How long have you been with Western Potash? 
I started in August 2010…so 5 years already.  Its been a lot of fun, very interesting and I have learned a lot.  I have  
really enjoyed working with the other team members from Western Potash and getting to meet so many other people in  
surrounding communities.

What are some of the companies you worked with before coming to Western?
For the most part, I worked as a Environmental Geoscientist with Clifton Associates Ltd, in Regina.  I did a lot of  
environmental assessment work, environmental planning and permitting.  My wife, Annette, and I also lived in Prince 
Albert for 7 years where I worked for the Provincial Government as a Mines Inspector.
 
As you are a long-time resident of Regina, are you a Roughriders fan?
Huge	Riders	fan…even	though	they	are	off	to	a	rough	start	this	year,	things	will	turn	around!

MEET THE WESTERN POTASH CORP. TEAM
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Qualified Persons: The content of this document has been read and approved by J. Patricio Varas, P. Geo., President and CEO of the Company, and Dean Pekeski, P. Geo, Executive Vice President of 
the Company.  Both are Qualified Persons as defined by NI 43-101.

Cautions Regarding Forward-Looking Statements:  Except for statements of historical fact relating to the Company, certain information contained herein constitutes “forward-looking information” under 
Canadian securities legislation. Forward-looking information includes, but is not limited to, statements concerning Company plans at the Milestone Project, the estimated potash production and the timing 
thereto and capital and operating costs. Forward-looking statements are based on the opinions and estimates of management as of the date such statements are made and they are subject to known 
and unknown risks, uncertainties and other factors that may cause the actual results of the Company to be materially different from those expressed or implied by such forward-looking statements or 
forward-looking information. Although management of the Company has attempted to identify important factors that could cause actual results to differ materially from those contained in forward-looking 
information, there may be other factors that cause results not to be as anticipated, estimated or intended. There can be no assurance that such statements will prove to be accurate, as actual results and 
future events could differ materially from those anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking information. The Company does not undertake 

to update any forward-looking information that is set out herein, except in accordance with applicable securities laws.


